Enterprise Solutions lead to…
Quality Management
Success is not one
dimensional or linear.
CALIBRE can provide
you a proven and tailored
solution to achieve
quality. With our “holistic”
assessment process we
integrate solutions to
include people, processes
and technologies. Chaos
becomes endurable in
today’s market place.
We set you on a path
to “resiliency” and
sustainable revenue growth
through a structured
enterprise solution
development process.

Do you find you and your company are constantly reengineering? Chasing
better products/solutions and trying to hold onto your current client base while
securing new ones?
Can you call your people, processes and technology flexible and adaptable to the
changes in market demands and unpredictable environments of constant economic and
environmental change?
Your company’s survival depends on a holistic understanding of what, who, and why. Yet
you still pursue symptoms of bad performance and increasing costs with reorganization,
new hires and technology panaceas.
CALIBRE is your partner to quality
management. We offer you calm and
reassurance through a holistic approach of
proven methodologies to set your organization
on a path of flexible and adaptable business
enterprise solutions.
CALIBRE can perform a holistic analysis
of your business operations and provide
you with a snapshot of the quality of your
performance. Our team of experts can help you
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determine the right solution for you through our
Integrated Deployment Model IDM). The IDM
model starts with a toolkit of the best-of-breed
industry tools and techniques.
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Our professionals apply the right tools and
techniques to develop enterprise solutions with
the systematic organization in mind – people,
processes and technology.
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Our Success Follows Yours ®

ENTERPRISE SOLUTIONS LEAD TO… QUALIT Y MANAGEMENT

Current State

What’s Needed?

• Organizational
Turmoil
• Loss of Customer
Base
• Rising Costs
• Misdirected R&D
• Product Bombs
• Disgruntled Board
and Investors

>>> Starting With the End In Mind
CALIBRE designs a tailored IDM
approach for each client to support
transformation projects and initiatives.
Our approach starts with the
organizational leaders and stakeholders.
We ask them what they desire for their
future state. Next, before we gather data,
we ask how they perceive the current
state and what they believe is needed to
bridge the gap to attain improvements.
>>> Integrated Deployment Model
Despite technological upgrades and
training programs most organizations
continue to identify and resolve issues
with the same familiar cycle, “Find – Fix
– Repeat.” Consequently, the risks and
problems remain for the long term.
Our team of professionals apply the IDM
to your unique business needs to achieve
the future state you aspire.
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Our IDM applies the right analytic
tools, performance improvement
methodologies to your organization’s
people, processes and technologies to
achieve the best solutions for long-term
quality management.
>>> Redefining Organizational Culture
A culture of quality is imperative to
successful implementation of quality
management. CALIBRE provides our
clients with support in establishing a
culture of accountability throughout the
organization. Our IDM uses a blend of
GE’s Change Acceleration Process and
Kotter’s Eight-Step Process approaches
throughout the transition life cycle.
As part of our program, CALIBRE
facilitates change management strategy
development; identifies quick wins and
provides change management training
modules, encouraging employee buy-in
and understanding.

Future State
• Solid Customer Base
• Growing market
• Flexible, adaptable
workforce
• Predictable Costs
• Sustainable Revenue

>>> Integrated Deployment Model
Despite technological upgrades and
training programs most organizations
continue to identify and resolve issues
with the same familiar cycle, “Find – Fix
– Repeat.” Consequently, the risks and
problems remain for the long term.
Our team of professionals apply the IDM
to your unique business needs to achieve
the future state you aspire.
Our IDM applies the right analytic
tools, performance improvement
methodologies to your organization’s
people, processes and technologies to
achieve the best solutions for long-term
quality management.
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ABOUT CALIBRE
CALIBRE Systems, Inc. is an
employee-owned management
consulting and information technology
solutions company supporting
government and industry. CALIBRE is
committed to the success of our clients
and delivers enduring solutions that
solve management, technology, and
program challenges.
For more info contact us at
commercial@calibresys.com
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