Air Force Working Capital
Fund Basic Course
RESULTS
>>> A
 FWCF Basic Course provides
extensive understanding of AFWCF
structure as a single business
enterprise.
>>> AFWCF Basic course curriculum is
student-centered and accommodates
class sizes of 20-25 students.
>>> C
 ALIBRE provides highly qualified
instructors with years of experience in
Working Capital Fund operations.
>>> Accredited through the Secretary of
the Air Force, Financial Management
and recognized on DOD FM online
>>> Upon completion of the 4 day course,
students receive 28 continuing
professional education credits,
applicable toward DOD certifications
>>> May be tailored to a two-day,
higher-level course for senior
managers or similar audiences

CALIBRE has a decade of experience in delivering comprehensive Working
Capital Fund (WCF) training to DoD clients. We have trained over 2,500 students
from interns to General Officers. We leveraged this experience to develop the
The Air Force Working Capital Fund (AFWCF) basic course. Our course gives
students an understanding of the structure of the AFWCF as a single business
enterprise, and helps them understand the business dynamics both inside the
fund and with AFWCF clients.
>>> CALIBRE’s Offerings
The AFWCF Basic Course is based on a thorough understanding of WCF concepts and
practices. CALIBRE’s AFWCF Basic Course uses the Department of Defense Financial
Management Regulation 7000.14-R as its foundation, and incorporates our expert
understanding of the laws and regulations that affect management of the AFWCF. Leveraging
our years of experience conducting WCF training for WCF professionals, CALIBRE is ready
to teach at our or your location.

Lesson Modules
Financial Management Regulations, Policies,
Laws, and Statutes

Manpower

Introduction to Consolidated Sustainment
Activity Group (CSAG)-Maintenance

AOR 101 – Net Operating Result (NOR) and
Accumulated Operating Result (AOR)

CSAG-Maintenance Requirements
Determination and Workload Review

Pre-Guidance & Budget Development for
AFWCF Activities

CSAG-Maintenance Order Flow

Budget Fundamentals: Completing the Budget
Exhibits

Introduction to CSAG-Supply and Supply
Management Activity Group (SMAG)-Retail

Budget Submission Review & Consolidation
Process

The Flying Hour Program

CSAG-Supply Pricing

Supply Requirements Determination

CSAG-Supply Execution

Supply Secondary Item Management

Cash Management

Supply Requisition Flow

Funds Distribution

The Capital Investment Program

CSAG-Maintenance Pricing

CSAG-Maintenance Carryover

CSAG-Maintenance Execution

Anti-Deficiency Act (ADA) Violations

Our Success Follows Yours ®

AIR FORCE WORKING CAPITAL FUND BASIC COURSE

Why Choose CALIBRE as Your WCF Training Solution?
Features

Benefits

We train the AFWCF as a Single
Business Enterprise.

Successful WCF operations are essential
to the Air Force mission. Directly or
indirectly, activities provide warfighters
the key services needed to meet mission
capability requirements.

Instructors act as facilitators, transferring their
knowledge and conversancy to students.
Each instructor has between 10 -25 years
of experience in Working Capital Fund
operations.

Students are treated as equals and allowed
to voice their opinions freely in class.
Theories and concepts are related to workrelated activities the students will encounter.

Curriculum is student-centered and can
accommodate 20-25 students.

Establishes an effective, proven, basic
common core curriculum implementing DoD
Financial Management Regulation 7000.14R
(FMR) requirements.

Adult learning theory calls for instruction
from a variety of tools and approaches,
including practical exercises and learning
consolidation games.

Students are actively involved in learning, as
opposed to passively listening to lectures.
Students and instructors interact and
discuss; where exercises and experiences
are used to bolster facts and theory.

Resource material at desk side is available
in print and electronic media. It can be
accessed via the Air Force portal and
downloaded.

Extends community of practice. Provides
for cost optimization in obtaining WCF
resource material.

In today’s $27B
Air Force Working
Capital Fund
environment,
shouldn’t you invest
in making sure your
workforce is armed
for success?

ABOUT CALIBRE
CALIBRE Systems, Inc. is an employeeowned management consulting and
information technology solutions company
supporting government and industry.
CALIBRE is committed to the success of
our clients and delivers enduring solutions
that solve management, technology, and
program challenges.
For more info contact us at
contracts@calibresys.com
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